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Gate 3 Review Recycle Form — Start Up Readiness NARA Confidential

Date: August7, 2015

Topic Reviewed:
Schedule for production of 1000 Gal Jet: Completion on 2/9/2016
Overall cost for production of 1000 Gal Jet and budget recommendation

Reviewers:
- Ralph Cavalieri, NARA Project Director (Gatekeeper)
« Mike Wolcott, NARA Associate Project Director (Advisor to Gatekeeper)

Overall Budget Authority for 1000 Gal Jet: ~ $ 1,513,000 additional expense / 1,600,000 total

! +  Pending receipt of ICM estimate within the proposed budget

Gatekeeper Signature: Date:
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Overall NARA Outcomes Defined
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Critical Path Milestones Defined
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NARA Year 5 Critical Path Milestones - Production of 1000 Gal Jet
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Gate Reviews Provide For Robust, Fact-Based Decision Making

Gate 3 — Context Within Phase & Gate Process
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Gate 3 Review Recycle Form — Start Up Readiness

NARA Confidential

Date: August7,2015

Topic Reviewed:
= Schedule for production of 1000 Gal Jet: Completion on 2/9/2016
= Overall cost for production of 1000 Gal Jet and budget recommendation

Reviewers:
- Ralph Cavalieri, NARA Project Director (Gatekeeper)
= Mike Wolcott, NARA Associate Project Director (Advisor to Gatekeeper)

Overall Budget Authority for 1000 Gal Jet:  $ 1,513,000 additional expense / 1,600,000 total

Pending receipt of ICM estimate within the proposed budget

Gatekeeper Signature: Date:
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Phase & Gate Critical Path Milestone Management

*Using Management Support Tools make a difference:
*Map and provide coordination for complex projects, such as NARA
Critical Path Milestones guide task planning toward overall NARA end state
*Provides organization an creates focus
*Guides cross-team coordination

*Decision Support Tools provide due diligence in decision making:
*Work together with Management Support Tools
*Gate reviews provide all the information for critical decisions
*Decision documentation

Management Support Tools + Decision Support Tools = Effective Management




